
MARKETING - 10 HRS /
WEEK 

ELITE PREP - 10 HRS /
WEEK 

TRAINING - 30
HRS/WEEK 

MENTORSHIP - 10
HRS/WEEK

Compliance with
governing entities,
networking, logistics
for camps and training
evolutions, preparing
materials, etc. 

Obtaining recruits for
training. campaigns,
newsletters,
communication with
recruits and donors,
website.

Become team
member, 1-day camp,
weekend camps, 6
month leadership
training, team
evolutions.

Leadership
investment,
counseling, mobile app
& training manuals,
online debrief, team
member activation. 

ELITE TEAMS 
GROWTH PROCESS

Admin Marketing Boot
camp 

Connection

Time and effort invested per 100 recruits 


